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What is the Lunch Seminar at MFJ? 
This typical event has been organized at the 
Maison franco-japonaise (Nichi-Futsu Kaikan) 
since 2004. It offers a presentation followed 
by a discussion dedicated to a specific issue 
of the time and it aims at bringing a better 
understanding of Japanese economy and society. 

This is a brown bag lunch seminar (please bring 
your bento or sandwiches). Coffee available. 

How to attend the Lunch Seminar?
The participation to the Lunch Seminar is free but 
registration is strictly required. 

Please apply by e-mail to mikasa@mfj.gr.jp or 
by fax (03-5421-7652) specifying your: name, 
company or institution, position, address, phone 
and e-mail. 

For more information, see: http://www.mfj.gr.jp/
web/lunch_seminar/lunch_seminar.html.

Fri. Dec. 14th, 2012
12:30 - 14:00⎢ room 601⎢ in English (no translation)

Clusters and Regional Management Structures 
of French Multinational Companies in Asia

Speaker Jacques JAUSSAUD (University of. Pau)

Discussant Hélène LE BAIL (UMIFRE 19, MFJ)
Recent literature suggests that multinational companies (MNCs) pursue regional rather 
than global strategies. Regionalisation of MNCs has key implications for regional struc-
tures and organization. This article investigates the regional management centres that 
French MNCs set up in Asia, considering the following research question: what kind of 
regional management structures French MNCs set up in Asia to fit their regional strat-
egies? This study develops five hypotheses from prior literature and then tests them 
through interviews with 77  expatriated managers of subsidiaries of 47  French MNCs 
located in 10 Asian countries. One-third of the sample clusters the Asia-Pacific region 
into homogeneous sub-regions, where they locate regional management centres with 
important functions and roles. This regional organization depends on the size of the 
MNC and its sales in Asia; the localisation of manufacturing activities does not influence 
regional organizations. Smaller MNCs, even if most of their sales occur in Asia, still cen-
tralise regional decisions and control procedures at headquarters.


